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What are the Model Principal Supervisor
Professional Standards 2015?

• A practical description of what 
principal supervisors should know 
and be able to do

• Voluntary and adaptable

• Aligned with the Professional 
Standards for Educational 
Leaders 2015

• Grounded in a Theory of Action 
focused on student learning and 
achievement

• All standards are integrated to 
work together



1. Emerging research suggests principal supervisors can help principals 
improve teaching and student achievement.

2. But today principal supervisors often focus on ensuring compliance 
with local and state regulations.

3. Principals face new pressures to improve student learning and 
implement new academic standards.

4. The Model Standards will help districts ensure that principal 
supervisors focus on the actions that matter.

Why Are Standards for Principal 
Supervisors Needed?



•Standard 1. Principal Supervisors dedicate their time to 
helping principals grow as instructional leaders. 

•Standard 2. Principal Supervisors coach and support 
individual principals and engage in effective professional 
learning strategies to help principals grow as instructional 
leaders.

Category 1: Educational 
Leadership



•Standard 3. Principal Supervisors use evidence of principals’ 
effectiveness to determine necessary improvements in 
principals’ practice to foster a positive educational 
environment that supports the diverse cultural and learning 
needs of students. 

•Standard 4. Principal Supervisors engage principals in the 
formal district principal evaluation process in ways that help 
them grow as instructional leaders. 

Category 1: Educational 
Leadership



•Standard 5. Principal Supervisors advocate for and inform 
the coherence of organizational vision, policies and strategies 
to support schools and student learning.

•Standard 6. Principal Supervisors assist the district in 
ensuring the community of schools with which they engage 
are culturally/socially responsive and have equitable access 
to resources necessary for the success of each student.

Category 2: District Operations



•Standard 7. Principal Supervisors engage in their own 
development and continuous improvement to help principals 
grow as instructional leaders.

•Standard 8: Principal Supervisors lead strategic change that 
continuously elevates the performance of schools and 
sustains high-quality educational programs and opportunities 
across the district.

Category 3: District Leadership



Enrollment:

39,000+ Students

Student Ethnicity:

•Asian or Pacific Islander: 0.9%

•Black, Non-Hispanic: 66.9%

•Hispanic: 14.4%

•American Indian or 

•Alaskan Native: 0.2%

•Multiracial: 2.9%

•White, Non-Hispanic: 14.6%

Student Gender:

•Female: 48.2%

•Male: 51.8%

Student Attendance rate: 90%

High School Graduation Rate:

•Class of 2016 graduation rate: 69.1%

•Improvement from Class of 2010: +16.9%

Students receiving specialized services:

•Special Education services: 23.0%

•Multilingual services: 7.8%

•Free/Reduced Price Lunch: 100.0%

•Gifted Education services: 6.4%

•Homeless services: 3.6%

At-A-Glance



The Cleveland Plan: 

A New Theory of Action

From……. To……..

• All students assigned to 
their home school

• Schools centrally managed 
by District Office

• 8% of the District budget 
managed directly by 
schools

• Students and Families choose 
schools they wish to attend

• Schools provided decision 
making autonomy in exchange 
for accountability for results

• 60% of District budget 
managed directly by schools



The Cleveland Plan: 

A New Theory of Action

(continued) 

From……. To……..

• School Teams select and hire 
school-based staff

• Schools create strategic 
academic plan. District holds 
schools accountable for 
results

• District hires and assigns 
school-based staff

• District sets academic 
direction and ensures 
compliance



The Standards Applied 

to Cleveland’s Work

• Standard 5. Principal Supervisors advocate for and inform the 
coherence of organizational vision, policies and strategies to 
support schools and student learning.

- Strategic School Design

- Networks of Support

• Standard 7. Principal Supervisors engage in their own development 
and continuous improvement to help principals grow as 
instructional leaders.

- Academic Learning Walks

- Network Leaders “Examining Student Work” Protocol
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Blueprint for Scaled & Sustained 
Effective Practice



Theory of action
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Three types of
professional learning

Individual School/Team

Program 
Implementation



Three types of
professional learning

Individual



www.learningforward.org

Resources to Support Your Work



The Principal Story Video



The Principal Story 
Learning Guide

Key Features:
• Informed by Wallace 

research
• Integrates “best 

practices” in 
professional learning

• FREE







Three types of
professional learning

School/Team



Communities of 

practice provide 

a concrete 

organizational 

infrastructure 

for realizing 

the dream of a 

learning 

organization.
Wenger, Etienne; McDermott, Richard A.; Snyder, 

William (2002-01-08). Cultivating Communities of 

Practice: A Guide to Managing Knowledge. Harvard 

Business Review Press.
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A problem of practice is a persistent, 

contextualized, and specific issue 

embedded in the work of a professional 

practitioner, the addressing of which 

has the potential to result in 

improved understanding, experience 

and outcomes.

Defining a problem of practice

Wenger, Etienne; McDermott, Richard A.; Snyder, William (2002-01-08). Cultivating Communities 
of Practice: A Guide to Managing Knowledge. Harvard Business Review Press.

www.learningforward.org
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Panel Discussion



Contact Information:

Mary Canole  mcanole@cox.net

Eric Gordon, Eric.Gordon@clevelandmetroschools.org

Fred Brown, frederick.brown@learningforward.org

Mary Ann Jobe, mjobe@aasa.or

Additional Resources:

AASA, The School Superintendents Association
www.aasa.org/content.aspx?id=10536

Learning Forward 
www.learningforward.org

The Wallace Foundation
www.wallacefoundation.org 
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mailto:frederick.brown@learningforward.org
mailto:mjobe@aasa.or
http://www.aasa.org/content.aspx?id=10536
http://www.learningforward.org/
http://www.wallacefoundation.org/


Thank you for your 

participation!


